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Image/Text Carousel

Instructional Leadership in Action

Delivering on the Promise 
of Equity
Any discussion of leadership 
must start with a question of 
“leadership for what?” For 
school leaders in particular, …

Teton Tackles Achievement 
Gap
The Big “Aha”: CEL Brings 
Equitable Learning Strategies 
to Small District With Stark 
Gap …

District Partnership Boosts 
Literacy
Leading for Literacy: CEL 
Partnership Helps District 
Smarten Up Practice System-
Wide …

View All 

News & Events

View All 

Webinar: How to 
Improve Instruction 
with CEL’s Teacher 
Evaluation System

New Guides for School 
Districts to Better 
Support Principals as 
Instructional Leaders

Webinar: Introducing 
the Principal Support 
Framework 

Side-by-side Professional Development

Services We Provide:

• Teacher Evaluation
• School Leadership
• Principal Supervision
• District Partnerships
• Superintendent Networks

View All 

Tools for Leadership and Instruction

Our Tools & Products:

• 5 Dimensions of Teaching and 
Learning™

• 5D+™ Teacher Evaluation Rubric
• 4 Dimensions of Instructional 

Leadership™
• Principal Support Framework

View All 

Teaching Effectiveness

Discover the 5 Dimensions of 
Teaching and Learning™
Get It Now 

School Leadership

The essential 4 Dimensions of 
Instructional Leadership™
Get It Now 

“CEL has created this urgency in a place where it didn’t exist 
before. It’s this idea of reaching 100 percent of the students 
and making them 100 percent successful, 100 percent of the 
time.”

Read More 

District Leadership

How can administrators advance 
principal leadership? 
Watch Our Webinar Now 

Successful Students Need Outstanding Teachers. Effective Leaders Make That Happen.
The Center for Educational Leadership helps districts close the achievement gap through effective instruction. But 
teachers can’t do it alone: both school and district leaders have to create a culture of learning and support for teachers 
to excel. Our nationally recognized experts, working with research-based methods, help all levels of a school system 
improve achievement for all students. 
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Teaching Effectiveness
Every teacher wants every child to succeed and learn. So what does it 
take to deliver great classroom instruction? The Center for 
Educational Leadership works with teachers to identify effective 
instructional practice, so they can immediately implement those 
practices into their teaching. We work with principals, assistant 
principals, content coaches, curriculum specialists, teacher leaders 
and classroom teachers to identify student-learning issues and 
enhance instruction.

Using research-based methods, our experienced education experts work side-by-side 
to help teachers:

• Identify the key dimensions of effective teaching and learning.
• Make immediate changes to classroom practice by receiving coaching and 

modeling.
• Collaborate with principals and other instructional leaders to achieve student 

goals.

Our Services for Teaching Effectiveness

Our experts use classroom-embedded professional development, content coaching 
and intensive content-study workshops to help districts:

• Implement instructional practice shifts, in particular those required by the 
Common Core State Standards.

• Deepen subject-matter content knowledge and develop effective classroom 
practices.

• Align district frameworks, content standards, grade-level expectations and 
instructional practices.

• Enhance the facilitation and coaching skills of teacher leaders, curriculum 
specialists and those working directly with teachers to improve instructional 
practice.

• Use new teacher evaluation systems as a means for observing and analyzing 
instruction, giving feedback and supporting the professional growth of teachers.

View All Services 

Tools & Products

View All 

5 Dimensions of Teaching 
and Learning™

5D+™ Teacher Evaluation 
Rubric

Teaching Effectiveness Overview 
Video/Webinar

Let’s Get Started
Contact us for a no-cost consultation with a CEL 
expert. 
206-221-6881
edlead@uw.edu

Webinars

How to Improve Instruction 
with CEL’s Teacher 
Evaluation System

Getting Started with CEL's 
5D+™ Teacher Evaluation 
Rubric in Michigan

View All 

Our Experts

Anneke Markholt
Associate 
Director

Patty Maxfield
Director of 
Teacher 
Evaluation

Jennifer 
McDermott
Project Director

View All 

Joanna 
Michelson
Project Director



Browser
http://www.k-12leadership.org/ Search

Search:

Home     Contact Us     Store     Donate     Log In

Quick Links

© 2014 UNIVERSITY OF WASHINGTON CENTER FOR EDUCATIONAL LEADERSHIP |     PRIVACY POLICY |     TERMS AND CONDITIONS W

About Us
Who We Are
What We Do
Our History
Our Experts
Our Research Base
Our Clients
Our Partners

Impact & Advocacy
Instructional Leadership 
in Action
Research Briefs

News & Events
News
Webinars
Event Calendar

Tools & Products
5 Dimensions of Teaching and Learning™
5D+™ Teacher Evaluation Rubric
4 Dimensions of Instructional Leadership™
Principal Support Framework
Central Office Transformation Toolkit
Classroom Instruction Videos
Stage I Online Learning
5D™ E-Learning
Book: Leading For Instructional Improvement
View All 

Bill & Melinda Gates Foundation 
Leading for Effective Teaching Project

Connect With CEL
Join our Mailing List
Donate
Facebook
Twitter
LinkedIn
RSS Feed

Center for Educational Leadership
9709 3rd Ave NE #306
Seattle, WA 98115
Driving Directions

206-221-6881
edlead@uw.edu

Who We Serve
Teaching Effectiveness
School Leadership
District Leadership

Services We Provide
District Partnerships
Teacher Evaluation
Teacher Leadership
Coach Development
Content Coaching
5D™ Assessment
Instructional Leadership
Principal Supervision
Superintendent Networks
View All 

About Us
Who
We Serve

Services
We Provide

Tools
& Products

Impact
& Advocacy

News
& Events

2/20/2017 Division Landing Page 32/20/2017 3

School Leadership
Principals Are Instructional Leaders, First

Principals and other school leaders are reorganizing their time around 
a high priority: closing the achievement gap through teaching 
effectiveness. From teacher evaluation methods to coaching specific 
instructional leadership skills, we give principals the tools to 
accelerate student performance and give teachers the support they 
need.

Specifically, we offer school leaders help in:

• Creating a common language and culture for improving classroom instruction.
• Understanding how to measure instructional excellence.
• Partnering with teachers to grow their practice. 
• Evaluating teaching to improve student achievement.

Our Services for School Leaders

We use a variety of techniques, including professional learning sessions, classroom 
walkthroughs, online learning and assessment, and individual and small-group 
coaching, to help districts:

• Assess leaders’ ability to observe and analyze instruction.
• Build school leaders’ expertise in classroom observation, analysis, giving 

feedback and designing support for instruction.
• Create strong instructional leadership teams that can help lead for instructional 

improvement.
• Address the instructional leadership capacity of leaders and leadership teams in 

low-performing schools.
• Build instructional leadership capacity of new and experienced principals, 

assistant principals, instructional coaches and instructional specialists.
• Develop leadership programs for aspiring school leaders.
• Lead the implementation of major initiatives such as Common Core State 

Standards and new teacher evaluation systems.

View All Services 

Tools & Products

View All 

4 Dimensions of 
Instructional Leadership

5D™ Assessment

School Leadership Overview 
Video/Webinar

Let’s Get Started
Contact us for a no-cost consultation with a CEL 
expert. 
206-221-6881
edlead@uw.edu

Webinars

The Four Dimensions of 
Instructional Leadership -
- What School Leaders 
Must Do To Improve 
Teaching Effectiveness

What Do Leaders Need 
To Know To Effectively 
Evaluate Teaching?

View All 

Our Experts

June Rimmer
Associate 
Director

Lisa Rooney
Project Director

Cathy Thompson
Project Director

View All 
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Bill & Melinda Gates Foundation

Leading for Effective 
Teaching Project
Evolve Principal Leadership 

District Leadership
A Shared Vision for Exceptional Instruction

Accountability for student achievement starts at the top: district 
leaders can deeply influence classroom instruction quality. The 
Center for Educational Leadership helps administrators, principal 
supervisors and other instructional leaders develop the policies, 
practices and structures that ensure students succeed. 

Any school system set upon improving student achievement needs a shared vision 
and a common language for understanding and leading high-quality instruction. We 
provide district leaders with help creating:

• A district focused on student achievement.
• A unified vision of high-quality teaching. 
• A common language for improving classroom instruction.
• Effective principal support systems.
• Powerful teacher evaluation programs.

Our Services for District Leaders

We use side-by-side coaching and group learning structures with administrators and 
other central office leaders to help districts:

• Build the instructional leadership skills of superintendents and other district 
leaders along with their capacity to lead an instructional improvement agenda.

• Design frameworks, processes and protocols for the recruitment, hiring, 
development and retention of new leaders.

• Build the capacity of principal supervisors to improve principal performance.  
• Develop collaboration among central office units on supporting principals.
• Lead in cross-district learning through the design of regional superintendent 

networks.

View All Services 

Tools & Products

View All 

Principal Support 
Framework

Central Office 
Transformation Toolkit

District Leadership Overview 
Video/Webinar

Let’s Get Started
Contact us for a no-cost consultation with a CEL 
expert. 
206-221-6881
edlead@uw.edu

Webinars

Introducing the Principal 
Support Framework

Beyond Principal 
Supervision -- How 
Central Offices Lead for 
Principal Performance

View All 

Our Experts

Max Silverman
Associate 
Director

Sandy Austin
Project Director

Karen Cloninger
Project Director

View All 

Rita Lowy
Project Director
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CEL Overview Video/Webinar

Joining Forces With Others

Our Service Partners

Working Across the United States

We work with districts in more than 28
states, and internationally as well.

Our District Partners

Our Experts

Stephen Fink
Executive 
Director

Anneke Markholt
Associate 
Director

June Rimmer
Associate 
Director

View All 

Max Silverman
Associate 
Director

About Us
Closing the Achievement Gap Is Necessary and Possible

At the University of Washington Center for Educational Leadership 
(CEL), we believe that all students can achieve at high levels. We 
know that the achievement gap can and must be closed—it’s a 
matter of equity—and we have identified what it will take for every 
student to succeed. The secret? A combination of instructional quality 
and teacher support from district and school leadership. 

We are nationally recognized experts, with proven results. In school districts across 
the nation, CEL educators and trainings have helped close the achievement gap by 
putting knowledge and skills that improve instructional effectiveness into the hands 
of classroom teachers. We work with the entire system, including the district office, 
the school level and the classroom, to ensure everyone is working as a team to 
improve teaching effectiveness.

What We Do 

Our Roots in Education Go Deep

The Center for Educational Leadership was founded in 2001 as a nonprofit service 
arm of the University of Washington College of Education, one of the top education 
schools in the country. Our faculty, staff and consultants come from research 
institutes, state education offices, school and district administration offices and K-12 
and college classrooms. 

Our History 

An Unwavering Mission

We are dedicated to eliminating the achievement gap that continues to divide our
nation’s children along the lines of race, class, language and disability.

Let’s Get Started
Contact us for a no-cost consultation with a CEL 
expert. 
206-221-6881
edlead@uw.edu
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Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

 For Teaching Effectiveness
 For School Leadership
 For District Leadership
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Teacher Evaluation

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

 For Teaching Effectiveness
 For School Leadership
 For District Leadership

Services We Provide
At CEL, our nationally recognized experts work with 
educators to build both leadership capacity and 
instructional expertise. CEL does not have a “one-
size-fits-all” professional development model. We 
meet with you, help you target school or district 
needs, and work with you to find the most powerful 
services to address them, based on your resources 
and requirements.

Our suite of evidence-based services includes:

Services We Provide
Teacher Evaluation
Teacher Leadership
Coach Development
Content Coaching
5D™ Assessment
Instructional Leadership
Principal Supervision
Superintendent Networks
District Partnerships
View All 

Tools & Products
5 Dimensions of Teaching and 
Learning™
5D+ ™ Teacher Evaluation 
Rubric
4 Dimensions of Instructional 
Leadership ™
Principal Support Framework
Central Office Transformation 
Toolkit
Classroom Instruction Videos
View All 

Refine By Areas of Focus
For Teaching Effectiveness
For School Leadership
For District Leadership

Teacher Leadership

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

 For Teaching Effectiveness
 For School Leadership
 For District Leadership

Coach Development

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

 For Teaching Effectiveness
 For School Leadership
 For District Leadership

Content Coaching

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

 For Teaching Effectiveness
 For School Leadership
 For District Leadership

District Partnerships

We Support All Levels of 
a School System
Get Started 

5D™ Assessment

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

 For Teaching Effectiveness
 For School Leadership
 For District Leadership

Instructional Leadership

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

 For Teaching Effectiveness
 For School Leadership
 For District Leadership
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4 Dimensions of 
Instructional Leadership™
Among school-related factors, school leadership is second only 
to teaching in its potential influence on student learning. 
Instructional leadership is a critical aspect of school leadership. 
The work of instructional leaders is to ensure that every student 
receives the highest quality instruction each day. Doing so 
requires that instructional leaders lead for the improvement of 
the quality of teaching and for the improvement of student 
learning.

The framework is not the sum total of the work of instructional 
leaders. Rather, it is a description of the most salient aspects of 
instructional leadership. Five core beliefs undergird the 
concepts of this framework and therefore drive our work in 
school leadership here at the Center for Educational 
Leadership.

1. Instructional leadership is learning-focused, learning for 
both students and adults, and learning which is measured 
by improvement in instruction and in the quality of 
student learning.

2. Instructional leadership must reside with a team of leaders 
of which the principal serves as the “leader of leaders.”

3. A culture of public practice and reflective practice is 
essential for effective instructional leadership and the 
improvement of instructional practice.

4. Instructional leadership addresses the cultural, linguistic, 
socioeconomic and learning diversity in the school 
community.

5. Instructional leadership focuses upon the effective 
management of resources and of people — recruiting, 
hiring, developing, evaluating — particularly in changing 
environments.

Contact us for a no-cost consultation on how we can support 
the improvement of instructional leadership in your district.

Services We Provide
Teacher Evaluation
Teacher Leadership
Coach Development
Content Coaching
5D™ Assessment
Instructional Leadership
Principal Supervision
Superintendent Networks
District Partnerships
View All 

Tools & Products
5 Dimensions of Teaching and 
Learning™
5D+ ™ Teacher Evaluation 
Rubric
4 Dimensions of Instructional 
Leadership ™
Principal Support Framework
Central Office Transformation 
Toolkit
Classroom Instruction Videos
View All 

Download a Free PDF

First Name *

Last Name *

Job Title *

Organization *

State/Province/Other *

How did you hear about us?

Email Address *

Join our mailing list?

Sign me up

Submit

By clicking submit, you agree to the 
terms of use.

Available in Print

Purchase Now 

Explore our Services:

View All Services 

Instructional Leadership 

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore et dolore magna
aliqua.

Explore our Webinars:

View All Webinars

The Four Dimensions of Instructional Leadership
What School Leaders Must Do To Improve Teaching 
Effectiveness 

CEL associate director, Dr. June Rimmer, will guide 
presentation participants through the 4 Dimensions of 
Instructional Leadership.
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Our Experts
Lorem ipsum dolor sit amet, consectetur adipisicing
elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua.
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Refine By Areas of Focus
For Teaching Effectiveness
For School Leadership
For District Leadership

Thought Leadership

Arrange a speaking 
engagement with our experts

Contact Us 

Stephen Fink
Executive Director and Affiliate Associate 
Professor

206.221.6881
finks@uw.edu |       @StephenFinkAtUW

Bio |       CV

First Last
Job Title

206.221.6881
email@uw.edu |       @twitterhandle

Bio |       CV

First Last
Job Title

206.221.6881
email@uw.edu |       @twitterhandle

Bio |       CV

First Last
Job Title

206.221.6881
email@uw.edu |       @twitterhandle

Bio |       CV

First Last
Job Title

206.221.6881
email@uw.edu |       @twitterhandle

Bio |       CV

First Last
Job Title

206.221.6881
email@uw.edu |       @twitterhandle

Bio |       CV

First Last
Job Title

206.221.6881
email@uw.edu |       @twitterhandle

Bio |       CV
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Stephen Fink
Executive Director and Affiliate 
Associate Professor

206.221.6881
finks@uw.edu |       @StephenFinkAtUW

CV

Dr. Stephen Fink is the executive director of the University of 
Washington Center for Educational Leadership (CEL), and 
affiliate associate professor of educational leadership and policy 
studies in the University of Washington College of Education. 
Dr. Fink has worked extensively with school and district leaders 
on improving the quality of instructional leadership. His work 
has spanned large urban, suburban, rural and charter schools 
and management organizations across the country. In addition 
to directing CEL, Stephen provides facilitation and executive 
coaching for superintendent and district-level leaders in a 
number of CEL partnerships. Prior to coming to the University 
of Washington he spent 12 years as an assistant superintendent 
in the Edmonds School District (Wash.), and was a principal and 
special education teacher in Idaho and Los Angeles. Dr. Fink is 
the co-author of Leading for Instructional Improvement: How 
Successful Leaders Develop Teaching and Learning Expertise.
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Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore

Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. 

Stephen Fink’s Articles:
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Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore

Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. 
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Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore

Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. 
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Our Clients
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
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Instructional Leadership in 
Action
Lorem ipsum dolor sit amet, consectetur adipisicing
elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua.

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore

Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. 

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore

Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. 

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore

Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. 

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore

Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. 

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore

Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. 

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore

Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. 

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore

Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. 

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore

Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat. 
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Teton Tackles Achievement 
Gap

The Big “Aha”: CEL Brings Equitable Learning Strategies to Small 
District With Stark Gap

As she scans student faces during classroom discussions, Michelle 
Rooks constantly asks herself “Who is being left behind? Who needs 
support to access the conversation?” The middle school instructional 
coach describes these as “gut questions” – questions planted by 
University of Washington Center for Educational Leadership (CEL) 
experts who, over the past three years, have brought powerful equity-
driven instructional and leadership strategies to a Wyoming school 
district with a stark and striking achievement gap.

The district, Teton County School District No. 1, is located in what 
Forbes magazine describes as one of the wealthiest counties per capita 
in the country, with median household incomes topping $70,000. The 
county is the home of Jackson Hole, a tourist destination famed for its 
world-class ski slopes, Old West décor, and high-end hotels, shops and 
galleries. It is also home to a booming service sector that has brought in 
hundreds of Latino workers and their families, many non-English 
speaking immigrants from Mexico.

Over the past decade, the immigrants’ children have swelled student 
enrollments: this year, 28 percent of the approximately 2,300 K-12 
students in the district are Latino. In one kindergarten group, Latinos 
comprise 43 percent of students. In classrooms, contrasts can be sharp -
- linguistically, academically and socioeconomically. In the same room, 
says one principal, you can find students whose parents own private 
jets and fly to the Bahamas on weekends and students who live in two-
bedroom apartments with eight people.

“The gap is extreme – and it is wide,” says Jennifer McDermott, a 
project director with the Center for Educational Leadership, a service 
arm of the University of Washington’s College of Education.

The demographic shift has created a sizable challenge for the small 
district: how to shift instructional practices aimed at a largely well-off 
Anglo population to practices that can help all its students, including 
English-language learners, succeed at the high levels demanded by 
rigorous new state and federal mandates.

Before contracting with CEL, the district tried valiantly to address the 
challenge on its own, putting in place instructional coaches, English-
language learning programs, new curricula, and a highly popular dual-
language immersion program. But the district was still 
underperforming. “Our initiatives were not having the change effect,” 
says Superintendent Pamela Shea. “We had an achievement gap that 
was continuing to grow and test scores that were stagnant. We knew 
we needed to take a look at the whole system, and not take a 
piecemeal approach to fixing things.”

With generous resources from state funds and federal grants, the 
district signed with CEL for a full comprehensive partnership focused on 
literacy improvement and aimed at systemwide change. “Our 
achievement gap was one reason we qualified for the grants, but it was 
also our readiness and ability to take on the transformation work. Not 
every district is willing to do that,” says district Special Projects Director
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Bill & Melinda Gates Foundation 
Leading for Effective Teaching Project

As school systems across the country implement new systems to 
measure and improve teaching effectiveness, a group of 11 school 
districts and charter management organizations (CMOs) has 
undertaken efforts to improve effective teaching and dramatically 
increase student learning.  

Partnership Sites to Empower Effective Teaching (EET) has been 
active since 2009 with support from the Bill & Melinda Gates 
Foundation. 

The Leading for Effective Teaching Project highlights how  EET sites 
are evolving the role of principals as instructional leaders as well as 
how central offices are adapting to better support principals in these 
efforts.

Video

Instructional Leadership Blog

View All 

Video Library Added to Project Resources
With the support of the Bill & Melinda Gates 
Foundation, the Center for Educational Leadership has 
created a video library to support school districts and 
charter management organizations as they …

Leading for Effective Teaching: Making the Case for 
Principal Support
This inspiring short video captures leaders from 
participant sites of the Leading for Effective Teaching 
Project, supported by the Bill & Melinda Gates 
Foundation, reflecting on their work to launch …

Download these valuable 
resources for leading for 
effective teaching
Principal Support Framework 

District Self-Assessment and 
Planning Template 

Project Resources

Principal Support 
Framework Tools and 
Resources

Videos

Publications

Blog

View All Videos 

Featured Tools and Resources

Protecting ILD Time: 
District and CMO 
leaders talk about what 
it takes

Partnership Sites

Supported by

< insert hyperlinked Gates 
Foundation Logo>

< insert UW District 
Leadership Design Lab 
Logo>

Webinars

Featured Video

View All Tools and Resources 

School Leader 
Competency Rubric
Hillsborough County 
Public Schools
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Bill & Melinda Gates 
Foundation Leading for 
Effective Teaching Project
Principal Support Framework 
Tools and Resources

Action Area 1
Action Area 2
Action Area 3

Videos
Webinars
Publications
Blog
Partnership Sites

Tools for Action Area 1: A 
Shared Vision of Principals 
as Instructional Leaders

Below you will find resources and tools in support of Action Area 1 of 
the Principal Support Framework, including strong examples of 
instructional and professional development frameworks, job 
descriptions, principal hiring processes, and more. The materials were 
developed by school districts and charter management organizations 
(CMOs) across the country who are moving toward a vision of 
principal instructional leadership that drives their principal selection, 
development, and evaluation process.

Leaders in other school systems can adapt these tools to help bring 
their own work into alignment with Action Area 1 of the framework. 
To do this successfully, leaders will want to consider how each tool 
will align with (or drive changes in) their existing frameworks, goals, 
processes, and terminology. Some of the tools call for new leadership 
roles and/or sophisticated definitions; these may also require 
professional development to help staff carry out new roles or to use 
new instructional leadership criteria effectively.

The tools are organized below under the corresponding key idea or 
ideas in Action Area 1.  New tools will be added for each key idea as 
they become available.  (If you would like to assess where your 
district currently stands in relation to any of the key ideas in this part 
of the framework, go to the District Self-Assessment and Planning 
Template for Principal Support.)

School Leader Competency Rubric 
Hillsborough County Public Schools

This rubric, designed by Hillsborough County 
Public Schools, articulates shared, actionable 
criteria for evaluating school leader 
competencies at each level of the leadership 
continuum in its system. The rubric looks at the 
entire principal pipeline and provides a clear, 
complete picture of what leadership looks like at 
each stage of the development process. The 
rubric addresses eight categories of effective 
leadership within the areas of instructional 
leadership, human capital management, and 
organizational and systems leadership. It spells 
out expected competencies in these areas across 
five stages of development for school leaders, 
from first entering a principal pipeline program 
to fully functioning as an effective principal.

Download these valuable 
resources for leading for 
effective teaching
Principal Support Framework 

District Self-Assessment and 
Planning Template 


